DELTA LEADERSHIP INSTITUTE

Sponsored by the Delta Regional Authority at The University of Alabama

Advancing Productivity and Competitiveness
Session 1V: April 13-15, 2010

Hyatt Regency St. Louis at the Arch * St. Louis, MO

Tuesday, April 13, 2010

2:00 - 2:10 p.m. Welcome
Session Chair:
Carolyn Dahl, Dean, College of Continuing Studies, The University of
Alabama, Tuscaloosa, AL

2:10 - 3:30 p.m. Collaborating in the Mist of Power, Politics, and Policy
Mike Winer, 4Results Together, Portland, OR
3:30 — 3:45 p.m. Break
3:45 -5:00 p.m. Collaborating in the Mist of Power, Politics, and Policy continued
5:00-6:00 p.m. Team Meeting
6:00 p.m. Dinner on your own

Wednesday, April 14, 2010

Delta Regional Authority Annual Conference

8:00-9:30 a.m. Registration
Continental Breakfast

9:15-9:45 a.m. Opening Ceremonies-
Missouri Governor Jay Nixon- Invited
Pete Johnson, federal co-chairman, Delta Regional Authority

9:45-10:30 a.m. Team Meeting



10:30-11:15 a.m.

11:15 a.m.-12:00 p.m.

Noon-1:30 p.m.

1:30-2:15 p.m.

2:15-3:00 p.m.

3:00-3:15 p.m.

3:15-4:00 p.m.

5:00-7:00 p.m.

7:15 p.m.

Captain Karen Trueblood, Director, Innovative Readiness Training,
Department of Defense

Carol Scott

Early Childhood Development: How Society Benefits From Early
Investments

Luncheon Speaker

Eric Greitens, Leadership and Social Responsibility

Eric’s Book will be available for purchase at the registration desk after lunch

Bill Hagy, “Administration Initiatives on Energy Development and
USDA Contributions”

Assistant Secretary John R. Fernandez, Economic Development
Administration-Invited

Break

lan Martinez, National Telecommunications and Information Agency-
invited

Reception for DLI Class and Alumni and Speakers

St. Louis Cardinals game—Optional

Thursday, April 15, 2010

7:30 — 8:00 a.m.

8:00 - 9:15a.m.

9:15-9:30 a.m.

9:30 - 10:45 a.m.
10:45 - 11:45 a.m.
11:45a.m.-12:00 p.m.

12:00 p.m.

Full Breakfast

Making Effective Presentations

Mark Nelson, Ph.D., Vice President of Student Affairs and Vice
Provost for Academic Affairs, The University of Alabama, Tuscaloosa, AL
Break

Making Effective Presentations continued

Team Meeting

Session Wrap-up and Evaluations

Adjourn
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